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Sample Panther Network Meeting Agenda
I. Introductions

II. Overview of the goal of the meeting
a. To confirm roles and expectations of each officer/committee chair
b. To solidify the network’s year of programming
i. Choose dates, goals and concepts of the events
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III. Successes and lessons learned on the programming since the last meeting
a. Celebrate a great event
b. Discuss what worked and what didn’t work

IV. Committee/project/task updates and reports

V. Discuss the needs and path to success for the next meeting/event/program

VI. Leave with assignments

*Optional agenda items:  
· Go over the network’s alumni data (demographics)
· Go over the network’s social media pages
· Need or successes relating to content on the sites
· Promoting events, other alumni, etc
· Need or successes relating to the increase in followers
· Specific projects
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